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Sapphire Pool eruption reaching 100 feet, with yellow monkeyflowers in the foreground.
“The park [YellowstoneJ should so far as possible be spared the vandalism of 
improvement. Its great and only charms are in the display of wonderful forces of nature, 
the ever varying beauty of the rugged landscape, 
and the sublimity of the scenery.
Art can not embellish them.”
House Special Committee, 49th Congress, First Session, 1885, 
Report 1076 report filed 16 March 1886 
(Cramton 1932:44)
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Preface
On the morning o f 14 August 1949 ,1 was in the Biscuit Basin parking area, two 
miles west o f Old Faithful. It was shortly after dawn as I watched the dense fog take on 
mysterious shapes in the Basin. From out o f the vapors, a person in uniform gradually 
appeared. It was Ranger-Naturalist George Marler, on duty to observe and record 
hydrothermal activity. W hat a wonderful job! I was 14 yrs old and that episode established 
my career goal. I wanted to be a ranger in YNP.
This episode occurred on a trip with my father, mother, and sister. We had driven 
from our urban home in Denver, Colorado, to visit Yellowstone National Park (YNP) for 
our first time. We were staying in a Yellowstone Park Company cabin at Old Faithful for a 
few nights ($5.25 per night for the cabin). I had been fishing the Firehole River, watching 
geysers, and becoming increasingly excited about the wonders o f YNP.
Part 1 o f these memoirs covers my years in YNP 1955-65 and preceding years in 
which I made preparation for an NPS career. Part 2 describes my assignment to Glacier 
National Park (GNP) and my 19 years at the University o f M ontana (UM) as a PhD student 
and then a faculty member (1973-93). During 1 9 8 0 -9 3 ,1 served on a split appointment at 
GNP and UM. In most years beginning in 1957 ,1 kept detailed journals, although their 
completeness was not consistent. In preparing to write these memoirs, I spent many hours in 
the YNP and the GNP museum collections, archives, and libraries. I copied monthly reports 
from the stations at which I worked in YNP (1955—65) and GNP (1965-91). The YNP set is 
fairly complete; many years are missing from G N P’s archives.
In 1956 I married Patricia Truman and for subsequent years I have incorporated Pat's 
involvement in events. It was “our” career, not just mine. Although Pat was not on the NPS 
payroll, she worked just as hard as I did in our NPS assignments. In YNP, when I was not 
home, she answered interminable phone calls associated with ranger work, and responded to 
knocks on the door from visitors seeking help or information at all hours. Some o f the 
descriptions are based on letters Pat wrote to her parents. Her mother kept many o f Pat's 
letters, which contain a chronicle o f the activities o f our children as well as comments about 
NPS issues and park management.
Pat always was able to provide accurate information to inquisitive park visitors and 
she always did so courteously and patiently. She did all this while ultimately raising five 
children; her “mothering” always was accomplished with unwavering attention, patience, 
and kindness. During research projects in the later years o f my career, Pat was directly 
involved in field work and writing. During our years in GNP, after the children were grown 
and had departed, she often served as an unpaid volunteer in the Park.
These memoirs are not written for formal publication, but as a nearly day-to-day 
record o f one NPS career. They are lengthy and detailed. Few, if  any, will want to read them 
in their entirety. However, I felt the need to include as much detail as possible, to make a 
historical record that is as complete and accurate as I can make it. There are many 
references to published writings o f  historical significance, as they relate to the national park 
mystique. However, I have made no attempt to document a complete history o f NPS policy 
evolution. That has been done by those more qualified for such an effort, e.g., Ise (1961), 
Runte (1979), Sax (1980), Albright (1985), Frome (1992), Sellars (1997), Keiter (2013), and 
others. Our career was dedicated to the National Park “Idealism,” natural resource 
understanding and protection; the rewards were physical and spiritual. We continuously 
celebrated the privilege o f living and working within YNP, GNP, and Carlsbad Caverns
Ill
(CCNP) National Parks. As a family, we tried to follow the objectives o f “getting to know a 
park, developing a sincere love for it, and wanting to share these feelings with others who 
also cared, or could learn to care” (paraphrased from Freeman Tilden’s [1957] national park 
interpretation philosophy).
These memoirs are the story o f our attraction to the “Mystique” which makes 
Yellowstone and Glacier so special. Wendell Berry and other writers have described this type 
o f mystique as a fascination with the wonder o f the natural world. A special mystique is at 
the heart o f many o f Aldo Leopold's essays, particularly “Thinking like a M ountain”
(Flader 1974). Yellowstone inspires a sense o f  mystery and awe, a mystique evident in the 
writings o f Lieutenant Gustavas Cheyney Doane, leader o f the cavalry detachment with the 
1870 Yellowstone Expedition (Bonney and Bonney 1970, Scott 2007). Doane’s descriptions 
o f geysers and other natural features imply that he was spellbound by his observations, 
overwhelmed by the Yellowstone mystique (Doane 1870 in Cramton 1932, Black 2012).
John M uir’s (1901) writings illustrate the mystical appeal he felt in YNP and other areas. The 
influence o f the Yellowstone mystique is evident in several contemporary author’s, notably 
Schullery (1984. 2004).
The National Park Mystique does not diminish the importance or excitement o f 
scientific analysis or scientific discovery. However, it is evident that many Park experiences 
are beyond scientific description: “There are things that cannot be put into words. They make 
themselves manifest. They are what is mystical” (philosopher Ludwig Wittgenstein, as 
quoted by Keen [2007]). Eminent wildlife professor Les Pengelly (1988) wrote:
“We wildlife professionals should . . . not deceive ourselves by denying 
emotion and kidding ourselves that we adhere to strictly scientific methods, 
completely devoid o f subjectivity . .
Former YNP Superintendent Lon Garrison (1983:300-301), in the epilogue o f his 
autobiography, “The Spirit o f the River,” put it this way:
“There is a mystique with each o f the natural and scenic special jewels o f America, 
and o f the beautiful and inspirational places o f the world. Can we find ways in our 
eager land management formulas to rediscover . . .  intangible ideals, to structure 
organization that will care for them, to articulate the formal political language needed 
in statements o f purpose, environment, objectives, standards, master plans, and 
legislation? Can we truly communicate from our own uplifted spirits and 
hearts? Can we express our concerns for the spirit o f the Colorado River, or the 
Spirit o f the Grizzly Giant Tree, or o f Old Faithful Geyser? Or are we locked 
irretrievably into an economic measure, and can only ask, ‘What good are they?” ’
Marston Bates (1960:4) had an appropriate response to the question “What good is it?” :
“I have never learned how to deal with this question. I am left appalled by the point o f 
view that makes it possible. I don’t know where to start explaining the world o f 
nature that the biologist sees, in which ‘What good is it?’ becomes meaningless. The 
question is left over from the Middle Ages; from a small, cozy universe in which 
everything had a purpose in relation to man. The question comes down from the days 
before Copernicus' theories removed the earth from the center o f the solar system, 
before Newton provided a mechanism for the movement o f the stars, before Hutton
iv
discovered the immensity o f past time, before Darwin s ideas put man into proper 
perspective with the rest o f the living world. Faced with astronomical space and 
geological time, faced with the immense diversity o f living forms, how can we 
ask . . .  ‘What good is it?’ Often my reaction is to ask in turn, ‘What good are you?”
Yellowstone has a special aura, creating deep emotional involvement, not only 
because o f its unique diversity and natural beauty, but also because of its landmark status 
in the evolution o f altruism in United States federal land use. Although much o f Yellowstone 
could have been appropriated for private land and commercial use in the early 1870s, 
farsighted men and legislators put the concerns o f generations yet unborn above the 
opportunity for personal gain and greed. Some historians argue that YNP and other early 
parks were set aside by Congress as our counterpart o f Europe's man-made monuments, 
which we lacked (Runte 1979). Further, the argument asserts that U.S. National Parks were 
primarily "worthless" lands when set aside. Perhaps those arguments have credibility (see 
discussions by several authors in the 1983 Journal o f  Forest History 27[3]).
Reading the early journals and records, and congressional debates over the fate of 
Yellowstone clearly show that most o f those who fought so hard for the establishment of 
YNP did so because o f the emotional (spiritual) mystique o f these great lands. Even before 
the NPS was established (1916), “preservation” o f natural resources was the primary goal.
An early Congressional Committee (49th Congress, 1886) revealed this concern:
"The park [Yellowstone] should so far as possible be spared the vandalism o f 
improvement. Its great and only charms are in the display o f  wonderful forces of 
nature, the ever varying beauty o f the rugged landscape, and the sublimity of the 
scenery. Art cannot embellish them" (Cramton 1932:44).
However, the “pleasuring ground” focus of Mather and Albright quickly displaced the 
natural resource preservation focus that Muir and Olmstead (Sr. and Jr.) had espoused. It can 
be reasonably argued that Mather and Albright had no choice. They had to increase use o f the 
national parks to keep congress favorably inclined in keeping the parks “relatively” 
unimpaired (as undefined as the term may be). George Wright and Adolph Murie provided 
much needed conscience in the 1930s. The progressive philosophy and goals that George 
Wright (Wright and Thompson 1935) had espoused faded quickly after his tragic death in 
1936, at the age o f 31 (see articles discussing W right's legacy in the 2000 George Wright 
Forum  17[4]). Adolph Murie (1940) continued the battle for a more enlightened wildlife 
management program in the national parks. He was active in opposing some o f the atrocities 
o f Mission 66.
NPS Director Conrad Wirth had announced Mission 66 on 8 February 1956. It was a 
building and "developm enf’plan, with a completion goal o f 1966, to coincide with the 
agency's 50th anniversary. The program's focus was on the improvement of physical facilities 
in all national parks. Projects included 1,570 miles o f rehabilitated roads, 1,197 miles of new 
roads, 936 miles o f new or rehabilitated trails, 1,502 new parking areas, 575 new 
campgrounds, 271 new power systems, 1,239 new housing for employees, and 114 new 
visitor centers (Sellars 1997:184). National park concessioners also were expected to upgrade 
and expand their facilities. Mission 66 was severely criticized by most conservation groups 
and it was a great disappointment to employees who believed that the NPS mission should
m ore appropriately be focused on the preservation o f  natural resources.
The 4 M arch Leopold (1963) C om m ittee Report on “W ildlife M anagem ent in the 
N ational Parks” resurrected an approach closely akin to the focus o f  W right and M urie. They 
wrote:
“As a prim ary goal, we w ould recom m end that biotic associations w ithin each park 
be m aintained, or where necessary recreated, as nearly as possible in the condition 
that prevailed w hen the area was first visited by European man. A national park 
should represent a vignette o f  prim itive A m erica.” “ Restoring the prim itive scene is 
not done easily nor can it be done com pletely.” “ . . .  if  the goal cannot be fully 
achieved it can be approached.”
This goal was criticized by som e who claim ed that it advocated a m useum  piece 
approach, attem pting to stall natural succession and change and freeze the landscape at a 
particular point in time. All o f  the rangers that I knew  recognized that ecological change was 
an inherent part o f  the vignette. The National A cadem y o f  Sciences (NAS) A dvisory 
Com m ittee on Research (1 A ugust 1963) appropriately clarified the goal:
“The Com m ittee recognizes that national parks are not pictures on the wall; they are 
not m useum  exhibits in glass cases; they are dynam ic biological com plexes w ith 
self-generating changes. To attem pt to m aintain them  in any fixed condition, past, 
present, or future, w ould not only be futile but contrary to nature. Each park should 
be regarded as a system  o f  interrelated plants, anim als and habitat (an ecosystem ) in 
which evolutionary processes will occur under such hum an control and guidance as 
seem s necessary to preserve its unique features. N aturalness, the avoidance o f  
artificiality, should be the rule.”
The way in which the historic im pacts and activities o f  A m erican Indians was to fit 
into the m anagem ent vision was not precisely clarified by either the Leopold or NAS 
Com m ittees. On 10 July 1964, Secretary o f  Interior Stewart Udall wrote to NPS Director 
George Hartzog, Jr., instructing him to prom ptly develop policies for each o f  three categories 
o f  national park areas: N atural, Recreational, and H istorical. Policy booklets for each category 
were published in 1967, 1968,and 1970. It seem ed to be an im portant way to clarify the 
distinction and need for policy separation, especially betw een Natural and Recreational Areas.
However, policy im pacts o f  the Leopold and NA S Com m ittees recom m endations 
regrettably were short-lived. Ecosystem  m anagem ent received increased aw areness only until 
the early 1970s. The category separations o f  policies were dropped and any distinct 
m anagem ent separation betw een recreation and preservation becam e increasingly fuzzy. W hat 
seem ed always to rear its ugly head was an em phasis on the supposed “dual m andate,” which 
consistently led to an overem phasis on recreation and inappropriate facility developm ent, 
characterized by M ission 66.
The chasm  betw een the rhetoric o f  national park ideals, and the im plem entation by 
national park m anagem ent continued to be im m ense (Chapm an 1991, Sellars 1997) even 
though Park Historian Robert Utley (1974:7) had tried to resolve the “dual m andate” issue:
"It is alm ost a cliche that our 1916 organic act assigns us two not entirely com patible 
m issions— preservation and use. But exam ine the language o f  the law carefully:
‘which purpose is to conserve the scenery and the natural and historic objects and the 
wildlife therein and to provide for the enjoyment o f  the same in such m anner and by 
such means as will leave them unimpaired for the enjoyment o f  future generations.'
The first element is a simple mandate to preserve. The second is not, as usually 
interpreted, a simple mandate to provide for public enjoyment, but rather to provide 
for only such public enjoyment as is consistent with preservation. Preservation is a 
condition o f  public use. If the first element were dropped altogether, the second 
would still stand as an unequivocal charge to place preservation first. Indisputably 
preservation comes first in law, indisputably it comes first in logic— without 
preservation, the rest is utterly pointless. The time is overdue for the National Park 
Service to recognize the force o f  law and logic, to rededicate itself to the 
preservation ethic, to declare without equivocation that preservation comes first— in 
short, to embrace philosophically and carry out in our daily stewardship the 
fundamental mandate laid down in our organic act."
By 1975, Teopold (2013) had rethought the wording in the 1963 Report and suggested 
a revision: “As a primary goal we would recom mend that the natural biological and geological 
processes under which the area evolved, be permitted to function in a m anner to perpetuate the 
ecosystem as first observed by the white m an.” On 19 March 1989, the Com m ission on 
Research and Resource Policy in the National Park System (the “Gordon Report," named for 
its Chairman, Dr. John C. Gordon, Yale School o f  Forestry and Environmental Studies) issued 
its report to the National Parks and Recreation Association:
“ We have been described as a successor to the prestigious group chaired by 
Dr. A. Starker Leopold that presented its findings in 1963. We believe that, even after 
26 years, the Leopold Report remains a valuable document, and one not ready for 
discard." The Report concluded: “Because o f  our National Park System 's  value, both 
nationally and internationally, and its sensitivity to environmental threats, the 
National Park Service has a profound responsibility for protecting these treasures. As 
we begin to comprehend the interconnectedness o f  our environment, we realize that if  
our parks are damaged, so are we. It is now time to act— not ju st  for our parks, but for 
us— all o f  us.”
Many NPS managers have remained politically directed, with confusion about the dual 
mandate and with recreation and “development" overriding ecological management o f  park 
resources and processes. Dr. Robin W inks (1996), Chairman o f  Environmental Studies, Yale 
University, wrote:
“The act o f  1916 [NPS Organic Act] makes it clear that protection overrides all else. 
Where access may be provided, where an enriched interpretation may be offered, 
without damage to the resource, it may— indeed, perhaps should— be provided; 
but never at the cost o f  risk to the resource for which the unit was created.”
In writing about a career in the NPS, it is important to emphasize the difference that 
exists between (1) national park philosophy and objectives embodied in the evolution o f  
National Park Idealism and written policies, and (2) NPS m anagement history and lack o f  
policy implementation. Most o f  the major frustrations that I encountered related to conflicts 
within this dichotomy. These memoirs document a career spent embracing National Park 
Idealism and the Mystique that represents the uniqueness o f  the national parks.
Part 1 is dedicated to Professor Jack  Vernon Knox W agar, my advisor at 
Colorado A & M College (1953-56) and mentor through years after graduation. He 
introduced students to the writings of Aldo Leopold and to the “National Park  Idea.” 
He consistently emphasized the importance of quality and Leopold’s “ Land Ethic” in 
wildland recreation standards. His sage insights and stimulating articles provided 
inspiration to his students in school and throughout their careers.
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